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MINUTES 

 
Members Present: Members Absent: Others Present: 
Darrin Francom, Chair 
Chilesa Ready, Secretary             
Doug Sutherland, Treasurer         
Barb Patterson, Director                                     
Bob McKenzie, Director 
Gina Richard, Director 

Carolynn Hiron, Vice Chair                   Aaron Baker, Executive Director 
Paul Conley, Sr. Director Finance 
Scott Newell, Dir. of Programs & Aquatics 
Mike Krask, Dir. of Parks and Facilities 
John Safin, Communications Director 
Kevin Foster, Project Manager 
Aaron Brown, Assistant Program Manager 
Gay Johnson, Recording Secretary 

 
CALL TO ORDER 
Chairman Francom called the meeting to order at 5:00pm and recognized those in attendance. 

ESTABLISH QUORUM 
Chairman Francom established a quorum with six Board members present. 

ADOPT AGENDA 
Director McKenzie made a motion to adopt the agenda. Director Patterson seconded. Voting took place; the 

motion passed unanimously. 

NEW BUSINESS 
A. Study Recommendations from the Facilities Master Plan Committee 

Executive Director Baker recognized those from the Committee in attendance Jay Kopas, Steve Champion, Shari Miller, 
Hayden Babcock, and Jeanne Boulware, (teleconference) and expressed his gratitude for their efforts. Mr. Baker 
supplied a presentation explaining background of the committee, process overview, with no decision expected for this 
meeting, for voting on the project list held during the July 27 Open Session for final decisions. He further outlined a 
typical process, offering steps that may be added as the Board desires, deferring to the prerogative of the Board. Chair 
Francom added that execution of the process is inherently difficult, suggested a committee would be used to assist. He 
further explained that the committee would be comprised of ACC staff, select Board members, referencing previous 
Sk8 & Ride Park project as an example. Treasurer Sutherland inquired as to whether the current FMP committee 
members would be used. Chair Francom stated it would be at the discretion of the Board. 
Chair Francom proceeded to review the list of projects, offering that with each, questions or comments would be 
welcome from Board, FMP Committee or those in attendance. 
Museum: Chair Francom asked for questions or comments. Director Richard inquired as to the location of the project. 
Mr. Baker provided that it was proposed for underutilized spaces in existing ACC buildings. Mr. Champion added that 
it was discussed in the committee that the proposer, Terry Mullarkey, did not envision a particular space. It was 
presented as a concept with a suggestion of even adding it to the website to preserve the history of the community. 
Director Ready inquired as to how the $40,000 amount was derived. Mr. Baker supplied that the amount was for 
additional fixtures/cases, software, employee labor and costs ongoing. 
Tennis Court #1: Chair Francom asked for questions or comments and then passed along a question from Vice Chair 
Hiron (absent) for staff to give an explanation of the present use of the amenity, and why the project is now proposed 
for restoration back to an enhanced tennis court. Mr. Baker provided history of conversion to provide better 
utilization of an underused asset, during Sk8 & Ride Park construction as a place for the roller hockey. The re-
purposing was done on a fixed budget and met with some opposition along the way. Based on Board’s direction, the 
court has been used for multi-sport activities, with hours shared for tennis only from sun up to 2pm, 2pm to close 
others are able to use it for multi-sport activities. With recent resurfacing of other courts, tennis has used it 
exclusively. The original plans have included unanticipated challenges, such as enclosure needed for camp, 
supervision is needed, since there are no cameras installed, or conflicts between users. Regardless, certain 
enhancements are needed in order to make the space fully usable as a successful space and labor costs for supervision 
might need to be considered. Chair Francom responded that we tried something, so now work to the best option. 
Treasurer Sutherland supplied that the committee received survey results, but nothing was received regarding roller 
hockey. Director McKenzie recalled the Board had made a commitment to hockey as to a suitable alternative during 
construction of the Sk8 Park. He suggested staff reach out to the hockey people. Mr. Baker supplied that staff had 
contacted, the venue was tried but another venue had been found. Chair Francom appreciated that we tried to make 
good on a commitment, appreciated the information supplied and the loop should be closed. Director McKenzie 
proposed to use Tennis #1 to the full potential, involves enclosure, benches, and other enhancements. Chair Francom 
questioned the Board if the impression is the court should be optimized or for multi-use. Mr. Champion supplied that 
the proposal was originally for restoration of court #1 and to add two additional courts as well near Freedom Way, 
which after committee discussion, was not feasible with compromise to access and aesthetics. Ms. Boulware 
(teleconference) supplied proposal included that the courts were required in groups of three for tournament play. 
Resident Sue Natale also piggy-backed on Ms. Boulware’s comment, in addition to stating that multi-use doesn’t work 
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and possibly move the children’s programming to North Grass. Chair Francom appreciated the clarification as 
proposed as primary to make tennis court successful. Director Patterson inquired as to whether tennis folks would be 
considered for the committee. Chair Francom referenced the Sk8 Park example for others to be brought in. Ms. Natale 
provided they would be willing to volunteer. Director Ready inquired if staff stated a need for multi-use in another 
location. Chair Francom offered thoughts as staff stated a need for multi-use as proposed for the North Grass. Mr. 
Baker affirmed it as true. Mr. Newell stated that the Community Center is busting at the seams for indoor space and 
running out of space. Mr. Baker affirmed that greatest revenue return is indoor space and better return of investment. 
Ms. Ready asked if the North Grass was used as multi-use and would it check all the boxes. Mr. Baker affirmed and 
supplied utilization of front desk staff. Ms. Miller inquired as to whether fencing is really needed. Chair Francom 
supplied that based on his experience that the current walls are low and allow balls to escape. Mr. McKenzie sought 
confirmation from Ms. Natale that the preference would be all tennis. Ms. Natale acknowledged. 
North Grass: Chair Francom asked for questions or comments. Treasurer Sutherland supplied that committee 
discussion on North Grass space on north end of the Community Center, east side,  be shared with proposed indoor 
racquetball. Chair Francom made a note approval as listed and ask design aspect to reserve the possible space, but 
prioritization cannot bind future Boards. Director Ready added that shading was included on the proposal. 
Hastings Fields & Parking: Chair Francom supplied that the fields were currently unutilized space. Treasurer 
Sutherland offered that of all the projects that the anticipated $500k may be “skinny “estimate and there would be a 
better sense of engineering and construction when we get there, but more discussion is needed. Chair Francom 
inquired if any comments on restroom addition; no comments. 
Pickleball: Chair Francom asked for questions or comments regarding the addition of courts. Mr. Baker stated that the 
final number of additional courts will be determined during design. Director Patterson supplied that the original 
proposal did not include a restroom and wasn’t what they were asking for. Treasure Sutherland supplied that the 
committee looked at the added number of people with significant usage as their criteria. Resident Paul Willocks, 
representing proposer Gretchen Bender, commended the committee and the Board on their efforts. Chair Francom 
applauded the committee as well and appreciates Mr. Willock’s comments. Mr. Willocks piggy-backed on Director 
Patterson’s comment on the restrooms and stated that the proposal was asking for up to six courts, but they are 
grateful for any consideration. Director McKenzie recalls when the current complex was completed that room for two 
more courts were possible in the design, proposes for at least two additional courts. 
Liberty Bell Park: Chair Francom asked for questions or comments. Mr. Newell supplied that request for proposal was 
for a dated area with splash pad space that is limited in yearly usage and to maximize the space. 
Dog Park Restroom: Chair Francom recalled that the original project mentioned a possibility of restrooms and 
modification for sewer line on Meridian. Mr. Conley supplied that the original Project Manager was contacted and did 
not proceed due to dollar constraints. Director McKenzie suggested contacting Neal Shearer as well. 
Racquetball: Chair Francom commented that this project has a potential for revenue, recognizing that it would be next 
to the North Grass project and the layout should be considered at the same time. Treasurer Sutherland gave 
commentary about the desirability as a multi-use indoor space and to think of it in a broader perspective, beneficial 
and highly used. Mr. Newell added that as a multi-use it may be used for programming. Director Ready inquired as to 
the location at the Community Center. Mr. Baker supplied that it would be subject to a professional engineering 
perspective. Mr. Conley added that it might tie into the existing roof. 
Chair Francom inquired as to any other comments or questions. Director McKenzie agreed that the Board would make 
decisions in July. 
 
Prioritization: Chair Francom asked for questions or suggestions as motions. Director Patterson commented that 
dollars should be considered and which groups need or areas most used first. Director McKenzie requested more 
definitive information on the Dog Park to make a motion. Chair Francom stated that any member can make that 
motion. 
Chair Francom turned over the discussion to Treasure Sutherland, who commended the committee for covering 
everything of critical issue, that it was a fantastic group who had the opportunity to voice their feelings and thoughts 
with no disagreements and worked well together. 
Chair Francom asked for any other comments. Director Ready suggested that Hasting Fields and Parking be moved up 
with the Liberty Bell project. Director Patterson offered that the splash pad is current usable space, but fields are 
needed with parking for usage. Treasure Sutherland supplied that there east side of the community needs facilities for 
kids and the splash pad should be evaluated for updating. Chair Francom suggested a survey to reach out to the 
community for suggestions. Mr. Newell suggested look at grouping projects in proximity and that parking issues are 
needed for current public safety near Hastings Fields. 
 
ADJOURNMENT 
There being no further business to discuss, the meeting adjourned at 6:23pm. 

Respectfully Submitted, 
 
 
 
Chilesa Ready, Secretary 
On Behalf of the Anthem Community Council Board of Directors 
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